
A dministra tive C ommittee Novemb er1 , 2 0 2 2
P resent: A ld erpersons KathleenThu row, H eatherKierzek, B ryantH azard
A bsent: N one.
A lsoP resent: C ity C lerkB rend a Zeman, Interim P olic e C hiefRob S ind en, Financ e D irec torJu lie O strand er, Rob N elson
C itizenP resent: P au lW olter

The meetingwas c alled toord erby C hairmanKathleenThu row at8 :0 0 am, withrollc alland notingc omplianc e withthe O pen
M eetings L aw.

M otionby H azard sec ond by Kierzektoapprove the S eptember2 7 , 2 0 2 2 , minu tes.

M otionby Kierzeksec ond by H azard toapprove the agend a. M otionc arried u nanimou sly.

A ctionItems:

a) Review and rec ommend ationtothe C ommonC ou nc ilonapprovingthe Temporary L iqu orL ic enses (aka P ic nic L ic ense) for
D owntownB araboo, Inc , W ine W alk, 1 1 /1 8 /2 0 2 2 .

Rob S ind en c ommented they self-polic e welland there are no problems.

M otionby H azard sec ond ed by Kierzektoapprove. M otionc arried u nanimou sly.

b) Review and rec ommend ation to the C ommon C ou nc ilforthe L iq u orL ic enses C hange ofA gentforC on A mic i, L L C
to C ornelia S c hmitz.

Thu row notic ed the ad d ress was notinc lu d ed and Zeman ind ic ated she had red ac ted the ad d ress . Rob S ind en had no
problems withthe c hange ofagent.

M otionby Kierzeksec ond ed by H azard toapprove. M otionc arried u nanimou sly

D isc u ssion:

a) S trategic P lan assignments – Initiald isc u ssion to breakd own the plan into manageable piec es and d etermine
c ompletion strategy.

M embers of the c ommittee read and reviewed the S trategic P lan masterforA d ministrative C ommittee assignments.
The roles and responsibilities foreac hassignmentwou ld go to D epartments H ead s withthe A d ministrative C ommittee
havingoversite. M ayorN elson noted there are too many highpriority items so the C ou nc ilshou ld weighin on this
d ec ision. Kierzekbelieves the gaps in servic e along with meaningfu lmetric s shou ld be ad d ressed by D epartment
H ead s . Thu row ind ic ated herd esire forthe C ity A d ministratorattend the nextregu larly sc hed u led meetingforgu id anc e
and d irec tion forrollingou tthe plan. The S trategic P lan willbe a stand ingitem on the agend a u ntilfinished .

InformationItem(s) :

a) D ate and time ofnextmeeting: Tu esd ay, D ec ember6 , 2 0 2 2 , at8 :0 0 A M .

Zemannoted thata spec ialmeetingneed s totake plac e toad d ress a lic ense she rec eived yesterd ay soitwillgettoC ou nc ilina
timely mannerbefore the event.

M otion by H azard sec ond ed by Kierzekto approve a spec ialA d ministrative M eeting on N ov 1 5 th, 2 0 2 2 . M otion c arried
u nanimou sly.

M otiontoad jou rnby H azard , sec ond ed by Kierzekat8 :1 5 A M and u nanimou sly c arried .

Respec tfu lly su bmitted , Ju lie O strand er, Financ e D irec tor


